CORE SKILLS

Business Planning &
Governance
Project/Programme
Management

Policy writing and strategy
formulation

Strategic Stakeholder
Relationship Management
and Engagement

People Management
Report preparation

Public presentation

DETAILS

Location:
Hampshire and the South East
Qualifications

MA Politics (2001) (London
Metropolitan University

BA (Hons) History and Politics
(1997-2000), Anglia Ruskin
University

Post Graduate Diploma in
Personnel Development,
(2013- 2015) (Level 7)

Chartered Status Chartered
Institute of Personnel
Development (2019)

Managing Successful
Programmes (MSP) (2019)

Miranda Laughton
Project Management and Strategic Human
Resources Expert

PROFILE

Miranda is an MSP-qualified strategic statutory partnership
and programme management specialist with a successful
twenty-year track record in managing programmes and
people, delivering positive outcomes in a range of multi-
disciplinary settings (private, voluntary, and local and central
government sectors) for a range of complex projects and
programmes across the country.

As a Chartered HR professional, Miranda has an in-depth
understanding of people management from a wider strategic
and operational perspective. This has enabled cohesive
partnership working, ensuring there are the right resources,
both financial and human, in place to deliver the necessary
requirements for the communities and clients she operates
for.

As the Programme Manager on the Chilmington development
for Ashford Borough Council, Miranda utilised her working
experience of managing multi-partner complex projects and
programmes to develop and embed a revised governance
structure at all levels, from the community to the strategic
board, including developer buy-in.

Within her project management role for Fareham Borough
Council, Miranda supported the formal procurement process
for the selection of a JV partner through each stage to deliver
the 6,000 Welborne Garden Community. Miranda’'s role
included developing the design and draft of key documents,
including the Public Information Notice presentation, the
Memorandum of Information for prospective bidders, and the
Outcome Specification.

At TJA Associates, Miranda is the programme manager,
delivering a range of multi-faceted projects contributing to
the National Police Roads Safety Review, taking responsibility
for the governance and programme management road
safety programme of activity to reduce the number of those
killed and seriously injured on the strategic road network.

In 2019, Miranda was part of a Regen Co Team working with
Homes England to produce a stewardship toolkit for Homes
England’s own large-scale sites.

Miranda is a keen runner who's always out in the New Forest
exploring the outdoors. Her passions are people and
community. As the Chair of Governors of a local Junior school,
Miranda advocates for all within this community and is the
safeguarding and inclusions lead.




