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The £1bn regeneration of Woodberry Down in
Hackney involved a mix of over 4,500 social
rented, private and shared ownership homes, a
range of new facilities including a Community
Hall, health centre, new Academy, and
extended primary school, as well as retail and
commercial opportunities.
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We were commissioned to research and

prepare the original Business Plan for a
social and economic regeneration Trust, to
include the management of 1,000sq.m
community facility. We managed the early
development of the Trust to include the
securing of £250k core funding and the
recruitment of a new Chief Executive. The
Trust grew rapidly in its activity
programme and status, winning various
awards along the way.
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